Supply Chain Management Division, Ontario Shared Services
Procurement Strategic Plan

Enabling Government
Priorities and Programs

We proactively develop/enable
innovative programs that meet
government, client and vendor
priorities.

Our policy framework is robust
and recognized as best in
class by other organizations.

We have systems in place to
monitor supply chain capability
and initiate, measure and
implement change.

Effective controllership and
decision making at all levels in
the OPS is supported through
clearly defined rules,
processes and systems.

2012 - 2015

Achieving Performance
and Service Excellence

Our culture of continuous
improvement drives effective,
responsive and efficient supply
chain processes that are
facilitated by modern integrated
technology.

Our business processes and
service standards are
documented, well understood
and regularly measured.

We provide best in class
strategic sourcing that reflects
market best practices.

Engaging Stakeholders in
Transformation

We support an engaged and
competitive pool of vendors who
are aware of government
priorities and able to do
business with the Government
of Ontario and the Broader
Public Sector.

Buyers understand the vendor
community and are aware of
issues and opportunities to
leverage collective spend and
share best practices.

We are aligned with ministry
supply chain management
operations and recognized as
trusted advisors who fulfil their
purchasing needs.

Engaging and Empowering
Employees

We are recognized as having a
high performing culture where
collaboration, professionalism,
trust and respect are valued and
practiced.

We attract and retain a diverse
array of individuals who have an
interest and aptitude in supply
chain and related fields.

Employees can demonstrate their
contribution to SCMD'’s strategies
and proactively engage one
another to achieve stronger
results.
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